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ABSTRACT 

 This study determined the significant relationship between mentoring skills of School 

Heads and Teaching Performance of Junior High School Teachers. A proposed Instructional 

Supervisory Plan were formulated based on the result of the study. This study adopted a 

descriptive survey research design to examine the relationship between the mentoring skills 

of school heads and the teaching effectiveness of junior high school teachers. The descriptive 

survey method is particularly appropriate for this research because it sought to gather data 

based on the perceptions, opinions, and experiences of the respondents concerning specific 

leadership practices and instructional performance. The Test of Relationship Between the 

Mentoring Skills of School Heads and Teachers’ Performance Based on COT. The purpose of 

this table is to determine whether the mentoring practices of school heads significantly 

influence the classroom performance of teachers as assessed through the Classroom 

Observation Tool (COT). It shows the computed correlation coefficient (r), t-value, and table 

value at a 0.05 level of significance to establish the presence and strength of the relationship 

between the two variables. Based on the results, a correlation coefficient (r) was obtained, 

which indicates a moderate positive relationship between the mentoring skills of school heads 

and teachers’ performance. This means that as the mentoring competence of school heads 

increases, teachers’ performance also tends to improve. The computed t-value which is 

greater than the table value at a 0.05 level of significance, leads to the decision to reject the 
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null hypothesis (Ho). This statistical evidence confirms that the relationship observed is not 

due to chance, thereby signifying that mentoring plays a substantial role in shaping and 

enhancing teaching performance. The results imply that a strong mentoring program positively 

influences the professional growth and classroom effectiveness of teachers. The significant 

relationship observed reveals that school heads who demonstrate high levels of 

communication, coaching, reflective practice, and interpersonal leadership skills tend to inspire 

teachers to perform better during classroom observations. The overall results imply that 

effective mentoring enhances teachers’ instructional delivery, fosters reflective teaching 

habits, and promotes greater use of innovative teaching strategies, leading to improved 

learner engagement and academic performance. 

Keywords: Mentoring Skills, School Heads, Teaching performance, Junior High School 

Teachers 

 

 
INTRODUCTION 

 Instructional Mentoring skills of school heads refer to their capacity to guide, support, 

and develop teachers through personalized feedback, modeling effective practices, and 

facilitating reflective professional growth. In the context of junior high school education, 

strong mentoring from school administrators plays a pivotal role in improving teaching 

effectiveness. Through consistent observation, coaching conversations, and tailored guidance, 

mentors help teachers refine instructional strategies, deepen content understanding, and 

adapt to classroom challenges. This study investigates how mentoring skills of school heads 

influence the teaching effectiveness of junior high school science teachers, emphasizing the 

importance of mentorship as a collaborative, ongoing partnership. 

 Esllera and Escala (2024) found that elements such as instructional feedback, 

communication, and supportive environments significantly bolster teachers’ self-efficacy—an 

essential element of effective teaching—though mere feedback provision alone was not 
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sufficient. These findings underscore mentorship as more than administrative oversight; 

proper mentoring nurtures teacher growth, resilience, and instructional improvement. 

 Despite compelling evidence, many schools still rely on minimal or informal mentoring 

approaches—often limited to occasional classroom walkthroughs or generic feedback. In 

junior high science, teachers face unique challenges: rapidly evolving scientific concepts, 

integration of laboratory activities, and demands for inquiry-based instruction. Without 

intentional mentoring, teachers may lack the specialized guidance needed to navigate these 

complexities, which may result in diminished instructional quality, teacher burnout, or 

ineffective classroom practices. This gap underscores the urgent need for a thorough 

investigation into how school heads’ mentoring skills directly support teaching effectiveness 

in science classrooms. 

 In addressing this need, this study examines the current mentoring practices of school 

heads and their correlation with teaching effectiveness among junior high science teachers. 

By focusing on variables such as frequency of coaching conversations, specificity of feedback, 

and collaborative lesson planning, the study seeks to identify which mentoring behaviors most 

effectively support teachers. It aims to reveal whether intentional, structured mentoring leads 

to improved instructional delivery, classroom management, and student learning outcomes—

especially within science education. This focus aligns with global efforts emphasizing 

mentorship as a cornerstone of effective teacher development and retention strategies. 

 The researcher’s interest in this topic stems from firsthand experience as a classroom 

teacher who greatly benefited from the guidance of an effective school head. Having 

witnessed how strong mentorship can elevate teacher confidence, clarify instructional goals, 

and instill a sense of professional direction, the researcher recognizes the powerful role school 

leaders play in shaping teaching effectiveness. These experiences have sparked a deep 

commitment to exploring how structured mentoring and coaching practices can positively 

influence teachers across various levels and contexts. 
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 Additionally, the researcher aspires to assume a leadership role in education and 

acknowledges that a strong understanding of the relational dynamics between school heads 

and teachers is essential for fostering a supportive and high-performing school environment. 

By focusing on mentoring skills, the study aligns with the researcher’s vision of leadership as 

an empowering, collaborative endeavor—one that nurtures teacher growth rather than 

enforces authority. 

 The choice of this topic is further influenced by the observation that mentoring and 

coaching are frequently undervalued components of school leadership, especially in rural and 

under-resourced schools. In such contexts, leadership often prioritizes administrative tasks, 

while teacher development remains under-supported. The researcher aims to underscore the 

importance of mentoring not as an optional add-on, but as a core element of instructional 

leadership and sustainable school improvement. 

 By embedding this perspective within the study, the researcher aims to highlight both 

the practical and transformative potential of mentoring in school leadership. It is hoped that 

the findings will contribute to building a school culture where continuous learning, trust, and 

shared leadership are not just encouraged but institutionalized. 

 This study determined the significant relationship between mentoring skills of School 

Heads and Teaching Performance of Junior High School Teachers. A proposed Instructional 

Supervisory Plan were formulated based on the result of the study. 

Specifically, this study sought to answer the following questions: 

1. What is the extent of mentoring skills of School Heads in terms of the following: 

 1.1. Communication skills; 

 1.2. Coaching and Professional Guidance; 

 1.3. Reflective Practice and Self-Development; and 
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 1.4. Internal and Leadership Skills? 

2. What is the teaching performance of the junior high school teachers based on COT: 

 2.1. Apply knowledge of content within and across curriculum teaching areas; 

 2.2. Ensured the positive use of ICT to facilitate the teaching and learning process 

 2.3. Used a range of teaching strategies that enhance learner achievement in literacy 

and numeracy skills 

 2.4 Used effective verbal and non-verbal classroom communication strategies to 

support learner understanding, participation, engagement and achievement. 

 2.5 Maintained supportive learning environments that nurture and inspire learners to 

participate, cooperate and collaborate in continued learning. 

 2.6 Applied a range of successful strategies that maintain learning environments that 

motivate learners to work productively by assuming responsibility for their own learning. 

 2.7 Design, adapt, and implement teaching strategies that are responsive to learners 

with disabilities, giftedness, and talents. 

 2.8 Planned and developed teaching strategies that are responsive to the special 

educational needs of learners in difficult circumstances*, including: geographic isolation; 

Chronic illness; displacement due to armed conflict, urban resettlement or disasters; child 

abuse and child labor practices. 

3. Is there a significant relationship between the mentoring Skills and teaching effectiveness 

of junior high school teachers? 

4. What enhancement plan can be proposed based on the findings of the study? 

 

Statement of Hypothesis 

H0 – There is no significant relationship between the mentoring Skills and teaching 

performance of junior high school teachers. 
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METHODOLOGY 

Design. This study adopted a descriptive survey research design to examine the relationship 

between the mentoring skills of school heads and the teaching effectiveness of junior high 

school teachers. The descriptive survey method is particularly appropriate for this research 

because it sought to gather data based on the perceptions, opinions, and experiences of the 

respondents concerning specific leadership practices and instructional performance. According 

to Osuala (2003), the survey method is most suitable when the study centers on individuals 

and their opinions, beliefs, motivations, and behaviors. In this case, the study explores how 

teachers perceive the mentoring competencies of their school heads and how these 

perceptions relate to their self-assessed teaching effectiveness. The design allows the 

researcher to describe existing conditions and relationships without manipulating the 

variables, making it ideal for drawing meaningful conclusions from naturally occurring 

educational settings. Through this approach, the researcher aims to identify patterns and 

correlations between two key variables: (1) the mentoring skills of school heads—including 

feedback, coaching, and instructional support—and (2) the teaching effectiveness of junior 

high school teachers, reflected through aspects such as lesson delivery, classroom 

management, and student engagement. This design also enables the collection of data from 

a broad range of respondents across different schools, thus increasing the reliability and 

generalizability of the findings. A structured survey questionnaire is used as the main 

instrument for data gathering. The questionnaire is designed to elicit teachers’ perceptions of 

how frequently and effectively their school heads engage in mentoring practices, as well as 

to assess their own levels of teaching effectiveness. The responses are then analyzed to 

determine if a significant relationship exists between the two variables. The main locale of the 

study was at Liloan National High School. The respondents of the study were the 2 school 

heads (males) and 50 JHS teachers. The information for the analysis will be gathered using 

two (2) distinct survey instruments: one to gauge the mentoring skills and another to gauge 

the teaching effectiveness of junior high school teachers. Another tool used was the Classroom 

Observation Tool to systematically record learners’ engagement, participation, and interaction 
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during the intervention, as well as the teacher’s facilitation and integration of digital tools in 

instruction. Through observation, the researcher was able to assess the mentoring skills of 

school heads to junior high school teachers. This tool also provided valuable insights into 

teaching practices, classroom dynamics, and learner responses, which helped validate the 

overall performance of teachers.  The proposed instructional Supervisory plan was taken 

based on the findings of the study. 

Sampling. The respondents of the study were the 2 school heads (males) and 50 JHS 

teachers that were involved in this study were being identified and the primary means of reach 

was during the actual conduct of the study as well as during the gathering of data in the 

school where the study was conducted. 

Research Procedure.  To gather the necessary data in one month (30 days), the researcher 

asked permission from the office of the Schools Division Office headed by the Schools Division 

Superintendent through a Transmittal Letter. The same letter content was given to the Public-

School District Supervisor, the School Principal, and the teachers whose respondents were 

under their care. The researcher distributed the survey questionnaires to the School 

Administrators to be answered by the teachers. After one month, the questionnaires were 

retrieved, consolidated, and subjected to statistical treatment using Pearson’s r. The data were 

collated and submitted for appropriate statistical treatment. 

Ethical Issues. The right to conduct the study was strictly adhered to through the approval 

of the principals and the approval of the Superintendent of the Division.  Orientation of the 

respondents, both school principals and teachers, was done. Participation was strictly 

voluntary. Anonymity and confidentiality were maintained throughout the study. Results were 

used solely for research and educational improvement purposes. 

Treatment of Data. The following statistical formulas were used in this study: 
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 The simple percentage and weighted mean were employed to determine the 

mentoring skills of school heads and their relationship to the teaching effectiveness of junior 

high school teachers. 

 Pearson r Moment Correlation Coefficient was used to determine the significant 

relationship between the Mentoring Skills of School Heads and Their Relationship to Teaching 

Effectiveness of Junior High School Teachers. 

 

 

RESULTS AND DISCUSSION 

 

TABLE 1 

MENTORING SKILLS OF SCHOOL HEADS 

A. Communication Skills 
Weighted 

Mean 
Interpretation 

1. The school head clearly communicates goals and 
expectations. 

4.16 Agree 

2. The school head listens actively to teachers' concerns. 3.96 Agree 

3. The school head provides timely and effective 
feedback. 

4.32 Strongly Agree 

Mean 4.15 Agree 

B. Coaching and Professional Guidance 
Weighted 

Mean 
Interpretation 

4. The school head regularly guides me to improve my 
teaching strategies. 

4.30 Strongly Agree 

5. The school head helps me set professional 
development goals. 

3.86 Agree 

6. The school head supports me in addressing 
instructional challenges. 

4.10 Agree 

7. Mentoring has provided me with valuable feedback on 
my teaching. 

3.90 Agree 

Mean 4.04 Agree 
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C. Reflective Practice and Self-Development 
Weighted 

Mean 
Interpretation 

8. I feel more confident in my teaching abilities. 4.52 Strongly Agree 

9. Mentoring has enhanced my engagement in reflective 
practice and self-assessment. 

3.94 Agree 

10. Mentoring helps me identify and address my 
professional strengths and weaknesses. 

4.28 Strongly Agree 

11. I am motivated to seek further certifications and 
training as a result of mentoring. 

4.76 Strongly Agree 

Mean 4.38 
Strongly 
Agree 

D. Interpersonal and Leadership Skills 
Weighted 

Mean 
Interpretation 

12. The school head maintains respectful and supportive 
relationships with teachers. 

4.72 Strongly Agree 

13. The school head shows fairness, integrity, and 
professionalism in mentoring. 

4.44 Strongly Agree 

14. The school head creates a safe and open environment 
for sharing ideas. 

4.92 Strongly Agree 

15. The school head motivates and inspires teachers 
toward continuous improvement. 

4.90 Strongly Agree 

Mean 4.74 
Strongly 
Agree 

                                                         Grand Mean: 4.33 – Strongly Agree (Very High 
Extent) 

Legend: 

 4.21 – 5.00 = Strongly Agree (Very High Extent) 
 3.41 – 4.20 = Agree (High Extent) 
 2.61 – 3.40 = Neutral (Moderate Extent) 
 1.81 – 2.60 = Disagree (Low Extent) 
 1.00 – 1.80 = Strongly Disagree (Very Low Extent 
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 This table presents the Mentoring Skills of School Heads as evaluated by teachers in 

terms of four key domains: Communication Skills, Coaching and Professional Guidance, 

Reflective Practice and Self-Development, and Interpersonal and Leadership Skills. The data 

reflect the weighted mean and corresponding interpretation for each indicator to determine 

the extent of school heads’ effectiveness in providing mentorship and support to their teaching 

staff. This analysis serves as a vital indicator of how school leadership practices contribute to 

professional growth, collaboration, and instructional quality within the academic setting. 

 Based on the results, under Communication Skills, the overall mean of 4.15 indicates 

that teachers agree to a high extent that school heads effectively communicate goals, listen 

actively to concerns, and provide timely feedback. The highest rating (4.32 – Strongly Agree) 

was observed in the provision of timely and effective feedback, showing that teachers highly 

appreciate immediate and constructive communication from their school heads. This suggests 

that effective communication serves as the foundation for building trust and understanding 

between administrators and teachers. 

 For Coaching and Professional Guidance, the mean of 4.04 signifies agreement to a 

high extent, reflecting that school heads regularly assist teachers in improving instructional 

practices and addressing challenges. The highest score (4.30 – Strongly Agree) was given to 

guidance in improving teaching strategies, highlighting the proactive mentoring role of 

administrators in enhancing instructional competence. This domain emphasizes that 

mentoring goes beyond supervision—it also includes providing encouragement, resources, 

and constructive feedback toward professional growth. 

 In terms of Reflective Practice and Self-Development, a mean of 4.38 indicates a very 

high extent of agreement. Teachers strongly agreed that mentoring increased their confidence 

(4.52) and motivation to pursue further training (4.76). This implies that effective mentoring 

fosters self-awareness and professional autonomy, encouraging educators to continuously 

improve and engage in reflective learning practices. Furthermore, Interpersonal and 
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Leadership Skills obtained the highest domain mean of 4.74, interpreted as Strongly Agree 

(Very High Extent). The highest indicators were on creating a safe and open environment for 

sharing ideas (4.92) and motivating teachers toward improvement (4.90), which signify strong 

relational and inspirational leadership qualities among school heads. 

 The results imply that the overall average rating of 4.33 (Strongly Agree – Very High 

Extent) demonstrates that school heads possess excellent mentoring skills, particularly in 

interpersonal communication, leadership, and reflective engagement. This finding indicates 

that school administrators are effective mentors who create a positive, supportive, and 

growth-oriented atmosphere for teachers. Such competencies enhance teacher performance, 

satisfaction, and overall school effectiveness, reinforcing the importance of continuous 

mentoring programs in sustaining quality education. 

TABLE 2 

TEACHER’S PERFORMANCE BASED ON CLASSROOM OBSERVATION TOOL (COT) 

Indicator Description 
Average 

Score 
Verbal 

Interpretation 

1 
Applies knowledge of content within and across 
curriculum teaching areas 

6.00 Very Satisfactory 

2 
Ensures the positive use of ICT to facilitate the 
teaching and learning process 

5.76 Very Satisfactory 

3 
Uses a range of teaching strategies that enhance 
learner achievement in literacy and numeracy 
skills 

5.98 Very Satisfactory 

4 

Uses effective verbal and non-verbal classroom 
communication strategies to support learner 
understanding, participation, engagement, and 
achievement 

6.12 Very Satisfactory 

5 
Maintains supportive learning environments that 
nurture and inspire learners to participate, 
cooperate, and collaborate in continued learning 

6.22 Very Satisfactory 
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Indicator Description 
Average 

Score 
Verbal 

Interpretation 

6 

Applies a range of successful strategies that 
maintain learning environments that motivate 
learners to work productively by assuming 
responsibility for their own learning 

6.00 Very Satisfactory 

7 
Designs, adapts, and implements teaching 
strategies that are responsive to learners with 
disabilities, giftedness, and talents 

6.26 Very Satisfactory 

8 

Plans and delivers teaching strategies that are 
responsive to the special educational needs of 
learners in difficult circumstances (e.g., isolation, 
chronic illness, displacement, abuse, child labor) 

5.92 Very Satisfactory 

Overall 
Mean 

 6.03 
Very 
Satisfactory 

 

 This table presents the Teacher’s Performance Based on Classroom Observation Tool 

(COT) as assessed through key performance indicators aligned with teaching competence 

standards. The table highlights the teachers’ proficiency in instructional delivery, classroom 

management, learner engagement, and responsiveness to diverse learning needs. Each 

indicator’s average score and verbal interpretation reflect the overall quality of teaching 

practices observed, serving as evidence of teachers’ commitment to providing effective and 

inclusive learning experiences for all learners. 

 Based on the results, teachers demonstrated very satisfactory performance across all 

indicators. Specifically, they obtained high ratings in applying knowledge across curriculum 

areas (6.00), utilizing ICT effectively in instruction (5.76), and employing diverse teaching 

strategies that enhance literacy and numeracy (5.98). These results indicate that teachers are 

capable of integrating interdisciplinary approaches and digital tools in their pedagogy, thereby 

strengthening students’ engagement and understanding. Likewise, in communication-related 

competencies, teachers scored 6.12 in using both verbal and non-verbal strategies to support 
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participation and achievement, suggesting strong command of classroom interaction skills that 

foster active learning environments. 

 Furthermore, teachers exhibited commendable performance in maintaining and 

motivating learning environments. The indicators “maintains supportive learning 

environments” (6.22) and “applies successful strategies that motivate learners to assume 

responsibility for their own learning” (6.00) both received very satisfactory remarks. This 

implies that teachers consistently create classrooms that encourage collaboration, 

cooperation, and learner autonomy. The highest score (6.26) was achieved in designing and 

implementing teaching strategies responsive to learners with disabilities, giftedness, and 

talents, followed closely by responsiveness to learners with special educational needs (5.92). 

These scores underscore the teachers’ sensitivity and adaptability in addressing learner 

diversity and inclusion within the classroom setting. 

 The results imply that the overall mean of 6.03, interpreted as Very Satisfactory, 

indicates that teachers consistently demonstrate high-level performance across the COT 

indicators. This overall performance reflects their competence in integrating technology, 

promoting inclusive education, and maintaining positive and engaging learning environments. 

The results further imply that teachers effectively apply a range of strategies that not only 

enhance academic achievement but also foster learners’ social and emotional growth. This 

high level of proficiency strengthens the quality of instruction and contributes to the overall 

improvement of the school’s academic performance. 
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TABLE 3 

TEST OF RELATIONSHIP BETWEEN THE MENTORING SKILLS OF SCHOOL HEADS 
AND TEACHERS’ PERFORMANCE BASED ON COT 

Variables Correlated r 
Computed 
Value (t) 

Table 
Value @ 

0.05 

Decision 
on Ho 

Interpretation 

Mentoring Skills of School 
Heads and Teachers’ 
Performance Based on 
COT 

0.62 3.78 0.453 Reject Ho 
Significant 
Relationship 
(Moderate Positive) 

 

 This table presents the Test of Relationship Between the Mentoring Skills of School 

Heads and Teachers’ Performance Based on COT. The purpose of this table is to determine 

whether the mentoring practices of school heads significantly influence the classroom 

performance of teachers as assessed through the Classroom Observation Tool (COT). It shows 

the computed correlation coefficient (r), t-value, and table value at a 0.05 level of significance 

to establish the presence and strength of the relationship between the two variables. 

 Based on the results, a correlation coefficient (r) of 0.62 was obtained, which indicates 

a moderate positive relationship between the mentoring skills of school heads and teachers’ 

performance. This means that as the mentoring competence of school heads increases, 

teachers’ performance also tends to improve. The computed t-value of 3.78, which is greater 

than the table value of 0.453 at a 0.05 level of significance, leads to the decision to reject the 

null hypothesis (Ho). This statistical evidence confirms that the relationship observed is not 

due to chance, thereby signifying that mentoring plays a substantial role in shaping and 

enhancing teaching performance. 

 The results imply that a strong mentoring program positively influences the 

professional growth and classroom effectiveness of teachers. The significant relationship 

observed reveals that school heads who demonstrate high levels of communication, coaching, 
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reflective practice, and interpersonal leadership skills tend to inspire teachers to perform 

better during classroom observations. The overall results imply that effective mentoring 

enhances teachers’ instructional delivery, fosters reflective teaching habits, and promotes 

greater use of innovative teaching strategies, leading to improved learner engagement and 

academic performance. 

 

Conclusion 

 Based on the results of this study, the Test of Relationship Between the Mentoring 

Skills of School Heads and Teachers’ Performance Based on COT revealed that there was a 

significant and positive relationship between the mentoring skills of school heads and the 

teaching performance of junior high school teachers. The findings confirmed that effective 

mentoring practices of school heads greatly contributed to the improvement of teachers’ 

classroom performance as measured through the Classroom Observation Tool. This indicates 

that when school heads demonstrate strong mentoring abilities—such as effective 

communication, coaching, reflective guidance, and interpersonal leadership—teachers 

become more motivated, confident, and competent in their instructional practices. The results 

imply that mentoring serves as a vital tool in fostering professional growth and enhancing 

classroom effectiveness. Overall, the study affirms that empowering school heads with strong 

mentoring competencies strengthens instructional supervision, promotes teacher excellence, 

and ultimately elevates the quality of education across the school system. 

Recommendations 

 Based on the findings of this study, the following recommendations are proposed: 

 The teachers should actively participate in mentoring activities facilitated by their 

school heads and apply the feedback and strategies provided to enhance their instructional 

delivery and classroom management. They should also engage in reflective practices to assess 

their own teaching performance and continuously seek opportunities for professional growth. 
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 The school heads should strengthen their mentoring skills by providing consistent 

guidance, constructive feedback, and emotional support to teachers. They should also foster 

a collaborative environment that promotes open communication, shared learning, and 

continuous professional development to improve overall teaching performance and student 

achievement. 

 The Public Schools District Supervisor should monitor and evaluate the mentoring 

practices of school heads to ensure that these align with the goals of instructional supervision 

and teacher development. The PSDS should also initiate capacity-building programs that 

enhance the mentoring competence and leadership effectiveness of school heads within their 

respective districts. 

 The parents should provide support and encouragement to teachers and learners by 

recognizing the efforts of educators and maintaining active communication with the school. 

They should collaborate with teachers and administrators in fostering a positive learning 

environment that supports the academic and personal growth of students. 

 The researcher should share the findings of this study with school leaders and 

policymakers to promote data-driven decision-making and the development of mentoring 

frameworks that strengthen teaching performance. The researcher should also consider 

expanding the study to other educational levels or contexts to validate the results further. 

 The future researchers should explore other factors that may influence the relationship 

between mentoring skills and teaching performance, such as teacher motivation, workload, or 

professional development programs. They should also consider employing qualitative or 

mixed-method approaches to gain deeper insights into the mentoring dynamics and their long-

term impact on instructional effectiveness. 
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